FROM THE OFFICE OF THE PRINCIPAL

Advent Season Sets the Tone:

Merging of the New and the Old

Advent season begins this coming Sunday, 29 November. It opens a brand-new
year in the Church’s liturgical calendar - Year C! The old year wanes in our civil
calendar, but a new year opens in the Catholic calendar.
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61 years is a mighty
long time to make
history. And history is
what FD has done all those years. But doing history,
for the most part, is backward-looking. Making
history, however, is forward- lookmg and forward-
moving.

VISION, MISSION, MOTION!

We started by articulating a Vision Statement. We
owned up once more the old Mission Statement.
But vision and mission need to translate into motion.
To do this, it is important to draw up a Strategic
Plan. On the short haul, we did this by looking at
what we could do with the old KCB and transform it
into FDL (FD Library building). We need, however,
to go beyond merely answering the
recommendations of the WASC.

IDENTIFYING AREAS FOR GROWTH &
DEFINING GOALS

As Principal, I would like to suggest the following
KRAs (Key Result Areas) that need attention at one
and the same time: faculty, students, instruction,
leadership, facilities & finances, and catholic identity
& community involvement.

3-STAGE PROCESS (3Ds):

DREAM - Taking a hard look at what is
(environmental scan) and what might be (revisiting
the Vision Statement)

" DESIGN -
s e formulating goals for

f’”‘ A“s all 5 KRAs

sl I . DELIVER -

w0 2 articulating specific
e bjectives and lining
up concrete activities to achieve goals and
objectives.







